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4.2. The Chairman is specifically responsible for:  
4.2.1. effectively chairing Board meetings and fostering an open, respectful, inclusive and 

constructive discussions at Board meetings;  
4.2.2. developing an effective working relationship with the Group CEO & MD;  
4.2.3. representing the Board and The Star to stakeholders including shareholders, and 

regulators; and  
4.2.4. developing meaningful agendas with support from the Secretary to ensure the 

Board receives the appropriate level of information from management and has 
sufficient time to discuss and appropriately prioritise meeting business to facilitate 
informed decision making.  

5. Role of Chief Executive Officer 

5.1. The CEO & MD and their senior management team (management) is responsible for 
implementing The Star’s strategic objectives and instilling and reinforcing its values and 
principles while operating within the values, code of conduct, budget and risk appetite set 
by the Board.  

5.2. The CEO & MD and management are responsible for providing the Board and the 
Committeees with accurate, timely and clear information on The Star Group’s operations to 
enable the Board and Committees to perform their responsibilities.  

5.3. The Board has delegated responsibility for the day-to-day management of The Star to the 
CEO & MD and the responsibilities of the CEO & MD include:  
5.3.1. implementing The Star’s Purpose, Values and Principles and instilling and role 

modelling the desired culture (including risk culture) across The Star Group;  
5.3.2. developing and implementing approved strategic and operational plans with 

appropriate regard to the approved RAS, approved financial budgets and 
expenditures, the terms of the casino licences held by The Star, and the impact of 
operations on stakeholders;  

5.3.3. assessing consequences of decisions made by management;  
5.3.4. fostering a culture of compliance and harm minimisation across The Star Group; 

and 
5.3.5. developing and implementing systems, policies, controls and processes to facilitate 

compliance and manage the operations and risks of The Star Group.  

6. Secretary 

6.1. The Secretary is accountable to the Board, through the Chairman, on all matters to do with 
the proper functioning of the Board.  

6.2. All directors will have direct access to the Secretary.   

6.3. The Board is responsible for approving the appointment and removal of the Secretary.  

6.4. The Secretary is responsible for:  
6.4.1. for retaining and maintaining all records of the Board and Committees, including 

meeting papers and minutes;   
6.4.2. advising the Board and Committees on governance matters;  
6.4.3. monitoring that Board and Committee policies and procedures are followed; 
6.4.4. coordinating the timely completion and despatch of Board and Committee papers;  
6.4.5. ensuring that the business at Board and Committee meetings is accurately 

captured in the minutes; and 
6.4.6. organising and facilitating the Board’s education and induction programs.  
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7. Composition  

7.1. The Board will comprise independent NEDs and the CEO & MD.  

7.2. The Chairman will be appointed by the Board and must be an independent NED.  

7.3. Directors are “close associates” under the statutory casino regimes in both New South Wales 
and Queensland and, accordingly, must undertake all required probity checks and receive 
all required regulatory approvals prior to appointment to the Board.  

7.4. Persons proposed for appointment to the Board may be invited to be Board observers, at the 
discretion of the Board, until such time as all required probity checks have been undertaken 
and all required regulatory approvals have been received.  

7.5. The Board will assess NEDs’ independence annually and otherwise as required by the 
Board’s director independence policy.  

7.6. The Board will periodically assess the mix of skills, experience, expertise and diversity on the 
Board to ensure the composition of the Board remains appropriate to discharge its 
responsibilities.  

8. Meetings  

8.1. The Board will meet at least 10 times each year, and more frequently if required.  

8.2. A quorum will constitute three directors.  

8.3. Meetings may be held in person, by electronic means, or by a combination of both methods, 
as determined by the Chairman.  

8.4. Except in circumstances where there is an urgent need for the Board to meet, directors must 
be given at least seven days’ notice of scheduled meetings.  

8.5. Each Board meeting must have an agenda which, except in circumstances where an urgent 
meeting has been called, is distributed along with the papers for each scheduled meeting to 
each director at least seven days prior to the scheduled meeting.  

8.6. The Board may invite any person (including employees and contractors of The Star and any 
advisers to The Star) to attend meetings at its discretion. 

8.7. The Group Company Secretary of The Star (or their delegate) will act as secretary for the 
Board (Secretary).  

8.8. The draft minutes of each Board meeting that have been approved by the Chairman will be 
circulated to the Board for approval at the Board meeting immediately following each Board 
meeting. 

9. Board committees  

9.1. The Board may establish and delegate authority to committees comprising of directors to 
support the Board to discharge its responsibilities (Committees).  

9.2. The Board has established the following standing Committees to support it to discharge its 
responsibilities:  
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9.2.1. Audit Committee;  
9.2.2. Culture, People & Remuneration Committee;  
9.2.3. Risk & Compliance Committee; and  
9.2.4. Safer Gambling, Governance & Ethics Committee.  

9.3. The Board is responsible for appointing the chairs and members of each Committee and 
approving the mandates of and (where required) the charters for each Committee.  

9.4. All directors will have a standing invitation to, and may attend, all Committee meetings.  

9.5. All directors will receive Committee papers (subject to any conflict of interest with any matter 
being considered by a Committee).  

9.6. The chair of each Committee must provide a verbal briefing about material matters 
considered by the Committee to the Board at the Board meeting that is scheduled 
immediately following each Committee meeting.  

10. Induction and education  

10.1. All non-executive directors must undertake an onboarding and induction program to support 
them to discharge their obligations as members of the Board.  

10.2. The Board has an ongoing professional education program for directors and all directors are 
expected to participate in the education program.  

11. Access to information, personnel and resources 

11.1. The Board will have access to any information (including company records), personnel and 
resources of The Star it requires to discharge its responsibilities.  

11.2. The Board will have direct access to The Star’s internal auditor and external auditor without 
management present.  

11.3. The Board has the right to seek information and ask any questions of management to enable 
the Board to discharge its responsibilities.  

11.4. Provided directors are not aware of any reasons not to do so, the Board is entitled to rely on:  
11.4.1. any advice, information, and assurances provided by management about matters 

within their respective areas of expertise; and  
11.4.2. the expertise of external / independent advisers and experts.  

12. Independent advice 

12.1. The Board may seek independent professional advice at The Star’s expense.  

12.2. Individual directors may, with the prior approval of the Chairman (or the Audit Committee 
Chair if the Chairman is making such a request), seek independent professional advice at 
The Star’s expense.  

13. Disclosure of interests 

13.1. Directors must take all reasonable steps to avoid any actual, potential or perceived conflicts 
of interest. 
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13.2. Directors must disclose any and all interests which may give rise to any actual, potential or 
perceived conflict of interest to the Board Chair or the Secretary as soon as practicable after 
they become aware of the conflict.   

14. Performance review  

14.1. The Board will review and undertake an assessment of the performance of the Board, each 
of the Board’s standing Committees, and individual directors each year.  

14.2. The Board will arrange for an external review of the performance of the Board, each of the 
Board’s standing Committees, and individual directors every three years.  

14.3. The Board will also arrange to review and undertake an annual assessment of:  
14.3.1. the performance of the boards of each of the CL Subsidiaries; and  
14.3.2. the operating effectiveness of the Compliance Committees of each of the CL 

Subsidiaries.   

15. Review of Charter  

15.1. The Board will review this Charter every year, and more often if required. 
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